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INSTRUCTIONS
The Research Activity Plan (RAP) is a mandatory strategic document for all academic staff at Oryx University opting for the Education & Research Pathway. Its purpose is to provide a clear, structured framework that translates allocated research hours into measurable outcomes that support the university’s growth and the Qatar National Vision 2030.
By outlining specific objectives, targeted publications, and resource requirements, the RAP ensures that research time is utilized effectively, fostering a culture of accountability and excellence. This document serves as a collaborative tool between the researcher, the RKEO, and the Faculty Dean to validate the impact and feasibility of proposed academic projects.
Academic Year: 20XX–20XX 	| 	Pathway: [Choose the Pathway]
SECTION 1: RESEARCHER PROFILE
· Name: [Staff Member Name]
· College: [Computing / Engineering / Business / Foundation]
SECTION 2: RESEARCH OBJECTIVES (THE X-HOUR ALLOCATION)
Please outline the specific projects you will undertake during your allocated research hours.
	Project Title
	Brief Description
	Estimated Hours

	e.g., AI in Malware Detection
	Drafting a journal paper for IEEE Access.
	150 Hours

	e.g., QRDI InnoLight Bid
	Developing a grant proposal for the April cycle.
	100 Hours

	e.g., Conference Prep
	Preparing a poster for the Oryx Innovation Week.
	50 Hours


SECTION 3: TARGETED KEY RESULTS (OUTPUTS)
To justify the research allocation, please specify at least two tangible outputs for this academic year.
1. Publication: [Target Journal/Conference Name & Quartile (Q1/Q2)]
2. Grant Submission: [Funding Body Name, e.g., QRDI / MoEHE]
3. Knowledge Exchange: [e.g., Industry Workshop, MoU development, or Patent filing]
SECTION 4: RESOURCE REQUIREMENTS
Does this research require additional university resources beyond your time?
· Software/Tools: [List any specific licenses needed]
· Lab Access: [Specify which LAB assets are required]
· Funding: [State if seeking Internal Seed Funding]

	Staff Member 

	I commit to delivering the outputs listed above within the allocated [X-Hours] research hours.

	
Signature:


	
Date:



	RKEO Director Review (Validation of Research Value):

	[ ] Recommended 
[ ] Revision Required

	Comments (if any): 

	
Signature:


	
Date:



	Faculty Dean Approval (Resource & Workload Authorization):

	[ ] Approved 
[ ] Not Approved

	Comments (if any): 

	
Signature:


	
Date:
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